
 

AGENDA - MEETING #3 
Committee to develop Fargo’s 
10 Year Plan to End Long Term Homelessness 
 
Developing a Comprehensive Strategy 
Mary 2, 2006, 8:00 a.m. – 12:00 p.m. 
 
 
1. Introductions 

 
2. Framework for Action – first draft of primary strategies (Attachment #1) 
 
  
3. Performance Measures – How do we measure success? Discuss HMIS as possible tool. 
 
 
4. Housing Models – quantifying the need (Attachment #2) 

• How many people are we trying to house?  
• How many housing units do we need by type of unit? For each tenant profile? 
• What services are needed to support the permanent housing?  
• What is the annual cost of providing permanent supportive housing to one person in Fargo 

 
 
5. Explore feasibility – what will it take to make this plan a reality?  
 Opportunities & Barriers (Funding, Site Logistics, Political will and community support) 
 
 
6. Peer solutions – how have other communities addressed similar issues? 

 
 
7. Next meeting agenda 
 
 
 
 
 
 
 
 
 

          Fargo 10 Year Plan Meeting Schedule 
All mtgs at 8:00 a.m., Fargo City Commission Room 
 
Tuesday, January 10 Wednesday, February 22 
Tuesday, May 2  Tuesday, June ?? 
 
 
 
 


